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= “ to be in the areas of the operations officer. It Befereonce F you

sxfiA . Undor this policy, and as svidesced by Btation justificatioms, we
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veus has bBeon
by the I Station in meeti: and XUBARK fpstruae-25XT1A
tions for reducing our overall ve ¢ holdings and the Station ’
TVA. In av effort to further this trend, it was reaffirmed Ry
Referenge C, that COS could and sheuld approve tramsportatios
sllovances up to 350 per momth, particularly for officeras, 29X1A
ie liecu of pressnt permaneantly assigned efficial vehicles, ‘
Iz addition, Reference € advised of a proposed to dure
- Tent Tegulations which would pexmit ap employee, who is required
 fox operational resasons to have a foreign male vehicle, ship sueh
& peyaonally owned vehicle at Goveruasnt expense. This revision
- 4im stil]l being processed and we anticipate pudlication iam the
' poar futurs, _ SR :

2. in reviewing our past efforts te reduce vehicle holdings,
it im obvious that any further swybatantial reductions will have

. drew our attentium to the pattexrs wiich has develdped over the ‘
~years in the I Station under which vehicles have been pro- 25X1A

. vided for operational case ocfficers on almost A one for one basis,
- In Reference E,we comcurred in your dscision to continue the in-
dividual assignment of wveliicles to the working level case officers.

 pow have approximately KUBARK wohicles sssigned to case officers
" "apd senier operational personnel on AR indivicdual bisis out of a
1A total of r vehicles. A reduction of 320 wvehicles ‘
7 throughout the Statios has beer schiswved through ine grasting of
“tranaportation allowances, : o \
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. tion from the residence to place of employment.

CONTINUATION OF "
_'DISPATCH SECREXEY -__2_§X1A6:

3. As discussed durimg the recest visit ot Cnief, 25 X<'A2D
we contimue to be under considerable extercal as well as internal
pressure to further reduce the nmmber of KUBARK wvehicles. We
meed to retain the modility and rewponsiveness of our operational
personrel; but we muat adjust our thipking anrd re-ovaluate the
actual and overhead cosis of the th oriented vehicle
practices and redirect thes to present civcumstances. .

4, Y¥e rocognize that the assigmment of a-ull-‘-tino 25X1A

official vehicle to case eoffiders and others has ower the years

been taken for granted as ane of the fringe benefits of the asaign-
wment. Wa slso recognize that the physical locatios of many of our
living quarters and the general umsujtability of public tramsporta-
tions makes a personal car for family use highly ‘desirable. ' However,
we nevd 0 examive our vehiele asmigmment yractices to insure that
the contrelling factor is operaticeoal use rather’'than transporta-

5. Unlees there are specific restrictions to the coatrary, N
we Sec Do objections to the two personal car tuu,ﬁ 25X1APa
but an is Headquarters, this iz ap individual decidion recognising

goyeramest and KUBARK regulations prohibiting the paysent for

shipping the second wehicle. !immi &ssistant Coief, I 10 25X1A:

approvipg a revision of regulatios relating to the shipwent
of a persona)l vehicle 1if & full-time official wvebicie is :
aseigned, stated that we canmot justify muking our overseas em-
ployecas two car fawilies at government expenuse.

8. 1Is order to effect further reductions in Station vehicles
the following acticns are being taken: : ' ‘

‘a. Sffective immediately, mo vehicles will be replaced
without justificstios and prier Headguarters approval.

'b. Baployees doparting Hesdquarters, if they elect to
ship s personal wehicle, will be briefed that according to
t regulatioms they are not entitled to have an afficial
vehicle permanently assigred to them ip the field.
pecd for ths assigrmont of such a vehicle would toen re~
quive approval by C/CS8B, subject to post-audit review by
Headquarters,

" e, Station TYA should systesatically be reduced with a
reduction of .ﬂwr sedan~station wagons po later than
38 June 19657 o
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